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*the influence of the German 'picture magazines and 
their editors and photographers on publisher Henry Luce and his s.taff 
during the early years of "Life" magazine has been overlooked. 
Howevfer, ther^ is strong evidence in the Time, Incorporated, archive 
files indicating that the year Kurt Korff spent as a consultant to 
the compariy's newly reorganized experimental department (1935-v36) was 
extremely beneficial in the development of Amej-ica's first . picture 
magazine. Kbrff, a German Jewish immigrant, was Just one ot the 
Europeans whose photography training and experience on .the. German 
picture magazines provided Time, Incorporated, with 9 model proposed 
picture maga^ziite ,4Which encouraged Luce to hire him as a Consultant, 
to the prepuii^ication staff, and whose contents were -prophetic of the 
contend found in later issues, of "Life.-*' Manyt of the suggestions 
Korff made concerning 'which photographers should be hired for "Life," 
how the photographs should be obtained and laid out, and for what 
audience the magazine should target its material were followed by the 
publisher. Korff was a' J.ikeabJ.e man, according to all reports, but he 
was uivable to give up the style of the Germam magazines, which "Life" 
planners had no desir,e to duplicate. Apparently upset that there were 
no plans to make him'k permanent editar on the new magazine's staff, 
Korff resigned in July, 1936, to work for the Hearst publishing 
organization. (HTH) 
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The -difficult time ncst^Anericans experienced duriag the Depression 
is wll documented; however /not everyone suffered dui:ing the depade, as 
evidenced by the ;thousands of business executives and'iadustj:ialists '»toD ' ^ 
could afford to pay one dollar an issu^^tpr Henry Luce's Ibrtune* ?y . 
, addressing a spocializ^'aiidience, Portime was able to capture a significant 
/aspe6>tot th^ jm^^ziBe^maliiet'y^ch hadL not'ljeen tapped before, and luce 
W^le. tb^increase has' bankrolj act the^same time. 'Part of- forttone 'i ' . 
, 'success wps'due to the use it<made of, photographs-, a fact \*ich encouraged- 
^Luc^ toVonsider^^other nBgay»1ne projects^ ^\ **i . ^ • . ' \ 

By the time lbrtune bad been in publication nearly four- years, a new. 

Bqjeriiaental Department was established to determine ix4iat project 1:he staff 

at Time Inc. sbould channel its energy into* nert:-^ .should it be Time iii 

England, a wonan^s 'magazine, ..a children's ri^gazine, a daily newspaper, an 

all sports' nagaziie or a pictiire magazine? Fran Decenioer 1933 to June 

' ■ , ■ , ■ - . 

1934, thre^ staff meobers-^John S. Martin- (vAk) had beai managing, editor at 

Tiflie )^ Dffi^t. Ifaxjdonald, and Natasha von Hoershelman as a researcher—con- 
eii^red the five jto^sible projects, but the picture magazine proposal re-^ 
ceived the greatest/amount of Uttenticrti. A dozen "dunmies" of a picture 
nagazine were produced by the staff; however. Luce placed such strict re- 
quirements' for a picture magazine to be published; by Tijne Inc. that the pro- 
ject had to -be Shelved by the middle, of 1934.^ Luce had insisted that the 
magazine be large foimat sci th^ the photographs would be well displayed; it 
must be printed 'by letterpress rather than rotogravure; and it raist seU for 
a dime. Trying to restrict the price to' ten cents so that a mass audience 




could be reached proved to be difficult since large-format , beautifully- 

printed naga^ines of the time, such as V^ue, Haiper^ Ba2aar , and Vanity 

Fair , all sold for thii^y-f ive cents* 

A second important problem concerned the time it would take to publish 

such a magazine, given the printing technology availably in 1934. The 

printer s.Qf Time , R.R\ Donnelley and.jSons of Chicagp, ^Id not go^to 'press 

until Wo \veeks after receiving all »the c<^y ahd-^jAiDtographs from Iiice'3 

s^a^f, a costly delay for a weekly picture>.jg ^ zine that was iso be tiio^y. 

♦ '. ^ ^ ^ — 

TCe -printing equipment necessary to prpduce a magspne of the quality liice 

Lded sdiply had not been, developed yet either/. ' T6e Experimental Depart- 

neat was- dissolved in Jiine 1934 and the picture ^magazine project was abandoned 

5 ' ■ ' s 

for the time being. • % - 

♦ 

Over the next few years, there were a variety of factors which jjifluenced 
Henry luce's decjjsion to go ahead with his plans for an American picture ma- 
gazine. An area of influence viiich largely has been overlooked by historians 
until now is the manner in which a group of European eciitors, pbotographers , 
and picture editors came to be associated with Tim? Inc. even before the 
new magazine^began. Of gi^eatest relevance here is the "^f ect on German ^ 
picture 'magazine editor— Kurt Korff— had OT^U|e; this paper focuses on the 
contributions Kbrf f made whil6 employed for a- ye^r a©3^) as a consultant 
, to the newiy reoi^aiiized Experimental Department. "Although^tfeis^giited 
^ah^has, largely been forgotten in the past,' it shou^ be understood tHat 
this European was not the "cause" for America'.s first picture maga^e. ' > 
Instead, "h^ was part of the< ."European connection" which .was a most iiripor^ ■ 
tant part of\ larger piizzie which all came* together during -the Great 
Depression. * " ♦ . *' * - * * 
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Anerican Influences 



Diuring the time that the first E?q)erimental Department *was evaluating . 

the fea^fetJity of publishing ^ picture magazine, LUce met a young woman 

v*io had ^been an edr^^^r Cfefide Nast at Vanity Eair and Vogue . In 1931 

Qare Boothe Brokaw had sfuggested*1&0y:fli)lisher Nast that he start a picture 

magazine, and she even prqpared a dunmy- to sihow how that new magazine sliould 

look. Xccprding to her memo to Nast in May 3BS1: 

.\ A 5j:...-.if the Oonde JJast publications wereHo consider 
' buyifag Life , I can suggest a liew Editor ia^b^rmula, . 
I -dare td believe woujd make the magazine a^o^ss. 
* * J should like to pattern an Apaerican magazine— ahd. , 

» . ' one bearing the title Life is admirably adapted to 

^ it& contents— after the Parisian Vu» ' I* would be a 
. wa&dy, and wc>uld contain' some of *the editorial 
elOTents of Tme\ Fortune , and even Vanity -FaCir , 
plus its own special angle, ,\5foicb^ would be reporting, 
not alL the nws nor, necessarily, the mctet inpor- 
tant news, but the jpoost interesting and exciting 
news, in photograf*is, and interpreting it editoriallv 
thrcu^ articles by capable writers /and joumal4-sts.^ 

' Althou^ she was tinable to convince Nast t6 imdertake this new version 

of the oid Life , which was^a failing hxanor magazine at the time, this mento 

is stran^iy prophetic. In li^t of her interests, it is not supri'sing that^ 

-Broikaw wanted 'to Jalk to Luce about a new picture magazine ^v^en they -met' at 

a dinner party in 1934. Luce reportedly told Daniel Longwell after that first 

encounter that* he^had met a woman \^o talked about picture magasanes more 

intelligently -than anytody he had ever known before. Vtoen liice .proposed 

\' ■ . ■ . .. V ■ - ' ■ ^ 

to Idrckaw in 1935, he reportedly said, "I don't think Time Inc-. wants any^ 

new babies, but if you- and I get married I will start the picttire magazine . 

~ ' ' ^ g, » • 

and you can. be co-editor." . , ■ 

During the Luce's two-month honeymoon in ^ba, the picture^ magazine 
TO& the topic oJ ccMisiderable discussicxi^^ Ralph 'Ingersoll went to'Q4>a to 
confer with and seek Luce-'s apf^roval of sn sixteen-page picture supplement ' 
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for T»Tm that had been prepared by Lcmgwell, Althou^ Luce rejected 
longwell's supplement to Time , he did say the idea for a picture magazine 
should be pursued., Luce^ said he wanted to see: "Big pictures, beautiful 

pictures, exciting ^pictures, pictures from all over the world, pictures of . 

9 • • ' ' 

. interesting ^people apd lots of babies." When he^ retximed from his honey- 
moon,^ one of the first staff meetings Luce called was devoted to discussing 
the plans for a new magazine. Luce's assistants opposed the appointment of 

' Clare Boothe Luce as co-^tor, and thus quelled her hopes of editing Life , 
a. fact- which greatly disappointed the new Mrs • Luce, 

Another influential person in the , development of Life was Daniel Ix>ngwell. 
iilxxit the tine the first Experimental Department was abaodoned in 1934, lAice 
hired Longwell away from Doubleday, Dpran, and Conpany to ccwrdinate prcmotion 
work for the "March of Time" series and Arcdiitectural Forum , vixicix Luce had 
acquired two years earlier. (Luce had offered Longwell a job on Fortune in 
1933, but Longwell turned it down.) At Doubleday, Longwell hid edited several 
picture books and was interested in working for Luce because he hoped to have 
the opportunity to edit a picture magazijae. Having given thou^t to a^new " . 
pic°ture jiHgazine for nearly a decade, Longwell later corifessedi "It may be 
treason to say sq, but I came to Time Inc. with'.$he definite idea of starting 
a picture, ma^zpie."^ . ~ 

' The 'March of Time seriies,^eaded by Bby Larsai and Louis de Rochanont, 
was a, pew and different approach, toiiewsreels. WithdLn a short 'time after 
.its release in February 1935, the. s^ieswatft quite popular with the American 
public,. pr<>vinfe "that there was a^joaiket fOT>hkpictorial-_ treatment of. 
current evenis. Ihe editorid productioos Longwell 'and other -Time Ind. " . 
'amloyees worked- on proved to be-'import^t training grounds' for conijioing v 

. words and pictures, \ joumal.istic method which' they went on to perfect. 



.in the pages^ of^ .ilf €^ a few years later; ^ » . ^ 

• ibi^gwell^s inv61vQDent with the March of Time was^ rather short-lived? * 

'*in the spring of 1935 he asked to be relieved (jf^his-dutifes and was named 
the assistant tp Tiroe ^s^ jmanaging" editor ^dbn Shaw Billings. [ As Billings' 
assistant, Lcxigfeell was specifically in charge of introducing more photo- 
grajflis to^ Time and locating photographers ^o could make significant con- 
tributions to Time Inc- On^ of. the first talks' he was assigned in his new 
position was related to his earlier training: to help edit a seventy-two 
page picture bock celebrating the Mai;:ch of Time* series, which was called 
Fou r Hours a Year . / ' ♦ 

The lAiotographers T^rtiose work cau^t the eye oi^Longwell while he was 
<- , ' • » * 

Billingsi|Special assistant included several Americans wh0 were fascinated 

by the snail cameras being inported from Germany. Althou^ there was a great 

deal of resistance' to the miniature cameras because of their tpy-(Like size 

. " : • ' ■ ■ J /■ ■ 

and the coarse SSran film they usfed, sorae editors and photographers appreciated 

th^ advantages the Leicas and .Rolleiflexes (arid Ermknoxes, althou^ they 

didn't iis^ 35nam film) had to off&*. Ihcoaas McAvpy, an experienced photo- 

grajAier for the Wasiiingtoaa Daily News , used his new Leica to take the first 

candid shots of Pr«sidait Eranklin Deleano Roosevelt. *Longwell saw those 

innovative photographs by McAvoy and publishe^ them ia a three-page spread 

in the February ^, 1935 issue of Time . ^ Longwell continued to use ifcAvoy's 

pictures in Titae ,^ later assigning him to the pre-publication staff oi^ JLAfe , 

^ch ^suited in McAvoy *s, being named afe one t>f the foiar oi*iginal staff 

photographers on the new picture magazine. ^ . _ 

' r X 4 _^ • 

Another of Lcx^welijf's "discoveries" sras a young i*»otQgrapher ^o was 

using a Leica on assignment for the .Oakland^ (California) Tribune . In the 

fityle of Dp., ©rich, Salomon in Gexmnff Pet«r Staicljpole his miniature 



camera to catch former President '^Herbert Hoover napping during another politi- 
cian's speech in 1935. His photogr^hs o| the c<»istruction of the/ Golden 
Gate and Oakfand Bay suspens^pn bridges also interested Longwell, so the 
twenty-two-year-old photographer i^eceived assignments for both Time and 
Fortune . Sta^bpole's work won him a position alongside McAvoy on Life 's 
original' staf iT 

Althou^ there were only foxn: photographers listed in the masthead 
as official staff photographers, ft fifth photographer was working for Life 
when the first issue was published in 1936. Carl Kfydans, vitio had been a [ 
photographer for the Boston Globe and the Boston Herald , left the Hist^fical 
Section of the FSA to work for Life . Like Stackpole and McAvoy, Mydans 
was an enthusiastic user of the miniature cjuneras and freelanced jiiot^r^hs 
for Longwell !at 'Time. Before joining the ESA in 1935, Mydans had sold photo- 
graphs to Lcmgwell, and Longwell had followed Mydans' work for the FSA. In , 
1936, Lraigwell persuaded him to join the staff of Life , thus adding another 
cameraman vibo was e7Q)erienced in and enthusiastic about samphotograpAiy. 

During the DepressicHi, Americans were becc3rntng more interested in ^ 
seeing jdiotograiiis, and shrqsvd men like Henry. Luc^ were aware of that fact. 
Photography had required a i)eriod of gestation^ or as Robert "Doherty said, 

"...a period of time to leaxh to manipulate thia-new tool to its full advan- 

' 12 ^ 

tagie; the thirties saw it mature.'' 

A new picture magazine was* the subject of frequent discussions in publi- 
shing .cireles during the Depression. Photogra{)hs in tabloid newspapers had 
become cccDmonplace and Sunday rotogravure* sections featuring still photographs 
were poipulaf; As early as 19(25,, the Cowles family, publishers of the Des 
Moines Raster and Tribpne , had hired Dr. George GalliQ) to conduct a reader- 
ship survey tc* ^termiie \^t interested them most. Gallup "s report cbncluded 



7 

th^t ^'toost perscMis^pref^ looking at pictured to reading type,, and^ also that 

13 

they like ^related pictures." The Register and Tribune then tested these 
findings by publishing ^elated photo^aphs in the newspaper's Sunday rotogra- 
vure secticMQ, -resulting in a 50'percent increase in cirailation. Ihe Cowles 
^decided to narket their photographeris' picture stories, and soon twenty-six 
of America's largest daily newspapers were publishing these photo-essays. 

< 

4 ^ 

The success of the rotogravure section encouraged the Cowles to'- consider a 

picture magazine, but it was not until February 1937 that they came out with * 

the first issue of Look . Just why it took so long for the Cowles to sfart 

Look, is not clear.- 

.1933' Luce's TjLme .was directly challenged by a new magazine called 

Newsweek , which advertised itself 'as the "illustrated news magazine." Wj.thi^ 
^^^~^— ^^~— • ' - fi 

jui^ a few years, this conscious ininitator of Tinfe .was recognized as a threat 
to -the older magazUae, ais indicated in .this 1936 office mericraadum from . 



^fc^agw ell to his asslslau tr Ralph Ingersoll about his hope that staj^f -photo- 
graphersfSxild be added to Time^ ^ ' • ' 

Of course Laice will saj^— now dcMilt 'tell me we 
* need cameramen (luce 1934-5 ad inf ii^tum) . Ri^t ^ 
was — ^you could' have sinply picked the best of 
the (wire) services, done with that, a couple of. 
years ago, ^i»e» use pictures as Time used newsp^jer 
. ^ clips. But Newsweek outflanked us on' that trip. 
They frankly. print 1/3 pictures, 2/3 text. So we 
must use the services plos our am imaginaticxi. ^ I 
How did Newsweek outflank us? Couldn^t get the 
space in tte magazine here. Open the boc^ up, 
and,, pop, ,M went more copy. ,If the copy looks 
li^t, what h^3pens?— they panicly cut down the 
^ size of the book* I 'pi not criticizing, merely 

pointlligput that Time rs editors; charming, affable, 
and exceedingly, intelld^t^ faced wit^ a,picture 
• ' other than a face beccrae 'in^f erable stuffed shirts, 

start talking about Time 's ttaditions.^.Wiat the hell * 
is Time doing with traditions?15 ^ ' ^ . ' 

Loogwell's continued interest in the use of photographs is evident in •* 

this merto, as well as the threat which Newsweek presented to Tijne Inc. 
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The time was- ripe fqr a picture magazine. According tQ historiap- Robert 
lison:« , . , . * ^ 

^ • Everyone, liuce recalled, seemed to be i^ter.ested ) . * 

. . •in publishing a pictipre magazine^ *Tfou would go 
to '21' and. places like that.," he said, '"and 
' ,people woold buttonhole you and tell you jrtiat a ' ' 

natural it wasv Whai you aske<J whtft you would ' . • 
put in such a magazine or hew it should be made 
• . -up, liiey could not tell you>"l& ^ < ^ , - , 

Lace, however, did have^ access to e?q)§rienced editors ^^o did knew 

hew a picture magazine should be made up pnd' what should be put in this ^ , 

new type of publication. The surge of interest in an American picture 

imgazine h^p6ned to <x)incide with Hitler's rise to power in Germany, when 

nany of thelai^peans who had worked on the Geirnan pi<:ture magazines sou^t . 

rfefuge in the United; States,.' Jhis ready siQ>ply of trained', experienced, 

anci talented lAen and- women could not have cone at a wore opportune time 

for Luce;' the emigres were anxiously seeking employment 'and security in 

the United States at a time when they were needed iuusl by Am e ricah p ublii s b e rp 



such as Luce. * . ' V 

Kurt Korff 's Influence ^ , • ' • 



During the time Longwell was working to inprove Time 's use of photographs 
a letter was received from former editor of the - Berliner Illustrirte Zeitung ^ 
Kurt Kbrff , along with a^letter of introduction from Dr. Bosie Graefenberg 
of the House of Ullstein in Germany In her letter, dated October 20, 1934, 
<Jraefenberg. told Luce that Kd^ff was "a xmique expert for printing matters 
and for the use of photos In 'magazines.. .It will be interesting for you to 
have a talk with Mr. Korff , andjpeiiiaps ycxi can give him advice how to use 
his knowledge and ejqperience for t^e' good of tHe«reading world. ^'^^^ - 
letter which Kbrff wrote to Xaice two months later ty accompany Graefenberg's 
letter asked iff a meeting could be ganged' among Luce, Kurt Safranski, and 
himself. ^ 



' A f ^ day^ later >Luce ^^te to^Korff that air appointment had beep»se,t ' 

* * ' ' 18 • * . • 

f or Deceni)er 8 which Longwell would attend as well. ^ ThiS' first meetipg ^ 

was the beginning of an inportant relationships between Borf f and Time Inc. ; 

Kbrff wasshired. £tSt a consultant^ joining with Longwell and Joseph Hiomdike 

"to form the nucleus of a new E?q)eriinental Department, leading^, the first**- 

19 

issue of life. OnXy a few^ sources (ELson, Wainwrigjit, Cort, Spencer) have 

' ^ ' / J - ' 

even acknowledged the ccmtributions Korff made as^a metibeSr of that team. 

- .-^ • ^: • ,\ . • 

Published sources have not thorou^iLy documented the role Korff played t>n the 
pre-publicati6i> staff, but there is inportant evidence in tfie Time Inc. Archive 
'in New^Yoik City thkt suggests that Itorff had a great *deal pf input in t^e . 
Experimental Department on Ipree crucial Ibvels: recoranendations conc^ning- 
%iat audience Life jdKxild»tw*get its material for; which photogtaphers should^ 
be hired to work 'for Life ; and how the photographs should be. obtained. and laid 

out. : . . ^ • • ■ . ' 
HistoriflTn Rnhf^T^t jfSly^n had only a few words to say about Korff in the 



' authorized history 6f Luce's publishing dhopire. Time Lie; The Intimate Histoyy 

of a l>ublishing Eaterprise , 1923-1941 .'' In that book,, Elsoii sslid: 

*^ .LcHigw^ll also .had as hisvccaisultant one of the - 

foretx^jEuropean picture editors, Kurt Kbrff, the 
form^*editor of the Berlinei' Illustrirte Zeitung , 
* who had recently been driven from Germany because 
he wds a j;ew. Longwell created Kbrff with teaching 
' ' him how to read pictures, Jiow to look for. "a. little 
y more of something" that sets the great photograph 

*\ apart.20 . * \ 

Unfortunately, these few words and the brief remarks by the other three 

authors do not reveal all of the contributicois Korff made during the year 

he served as a consultant to Time Inc.' Althou^ Kbrff left his positioa as 

' ' ' ' * 21 

consultant feeling as thougji he had been e3q)loite<^ by -the cooopany, his.brief 

tenure\on the.Ejcperimental I>epartment proved to have a considerable inpact 

• on the development of America's first picture magazinqr. 



Qae* possible reascai 1 qr' the lack of historical attention to Korf f is 

.. .. ^- . 

the fact that Luce and his staff gave very little. public notice to the 

^eoond E3q)erijnenttil Department and took extra precautions to hide the fact 

that^Kbrff was a co^sultaifit at ^Tixiie ikc. In a letter to 'Korf f dated M^ch . 

1935, Longwell asked Kbrf f to keep their arrangement ,and upaining ^^experi- 

meats" a secret,, '^because I wxald'tuttier not have any coi^versation about it 

around Ne?^ Yqrk/*^ I^ice, Ijqngwell^ TlioiTi^e,*aiid IngersoU were the only, 

major, figures at Time Inc. -rttooknew of the-vfotk Korff was doing wi*th the \ 



r 



Experimental Department,' except for Maiy Eraser, the head^ of the reseai^ch 

Office. The secretive nature of Korff 's consultant" positicm is cAwfcus in a 

» ' * * , * 

memi witten 6y R*aser to Longwell. about the wyrk she ha^i done with Korff 



during August' 1935^ 



He has been agod-send to me, and whipped out a J 
fisjiell- layout for the^Sftate Fair in about ten 
itfbwtes-^tJohn.^Sh^w] Billings came barging into / > . ' 
V your o^f^, viiere I had ^hidden him [Korff], and ' 

' " he {Bi34ings]_saw him; but. then forgot doi'.t ^ 
, know bow!) to ask me who hennas,' so he*s still\** 

a secret. v / ^ • * ' - ' * * • 

' ^ ; I'm cocpietely sold on Kbrff~^e whole thing 
* ; ,:cug)tit. to })6 a swell success. I'm afraid I havea^t * 

\ ^pe^ able tQ*gi^fe^-him madi help, but our. weekly . . * 
/ ^'conferences* have been swell fun^ for-me — ^riice,- 

calm, jiiiloapphical oasis^ l^ ' 
this summer itiurned out to be.23 -> r^^'"'^ \ ^ 

* Exactly vixy or, tor how Icaag iQ^S^el* and Lutse kept Korff under wraps 

• ig~not esjcplain^ 4n the office memoranda ,and correspondence. However, the 

secrecy surrounding Kbrff "s en^loytnent is consist^t with the confdd^tial 

nature of the new Experimental Departments Ih^time was .riiie^J? 

1930s for to itoeric^ picture magazine, and Luce was detenniited td pe the 

first in.1±e country tJo^pt*lish ontf. As Billings' noted in his daily diary:- 
*i - ' . 

. ^ 24 

•lace waa jai for the picture magazine. He's ,got it 1b 'Ms blood bad. 

luce niyflir>*iht 1y hojy id that by keepii^ the Experimental Department low-key > 



'other publishers would not learn of his plans and beat him to the newsstands. 
The -race was close: Look was published just two months after the first issue 
Of Life. 



Other steps were taken, by .Luce to 'aisure the ccxifidentiality 3^ his 

newest publi^iing venture: the new Life presses were guarded by Time Inc. 

* * . ' 25 

cgnpany police until the first issue ms at the newsstands. Hie, presses 

were- so valiaajDle to Luce because of a new technique perfected by the printers 

of TiS)e. , the Dcxinelley Co. 'of Chicago. Donnelley was unable to refine until 

the spring of 1936 a printing technology allowing photographs to be printed 

on '^machine coated" j)aper that was t^ck and cheap, xising faster drying inks 

and a '!heatset printing" pcrocess vAiicih used extremely hi^ tenperatures to dry 

the ink as it hit "the ' page. ^ Tliis astcmishing break-through in printing tech- 

i ^ 

TLK:iixySj TOCs the process. uice had waiting for. 

*' * " \, - ' , ■ * * ' 

Althou^ Kborff was i3ft> longer ecnplpyed at Time Inc. when the first issue 
of Liff^ came ofJ the^f^gt^ presses in Nbvenfcer 3336, a great nunober of his 
^%ge^ions were incoaq?6r:fi±€(d*;i^ that new picture magazine. Jn a 1935 < 
tiocument entitled 'tesential for a New Illustrated Magazi n e/' Kbrf f had 
made the following reccranendatiaas: , \ 
^ — give the magfeine a short title; • 

—run only one "very good^ liirilling, 'artistic picture, or illustrated 
article" per issiie if quality material cWot be obtained; 

— feature <xily one ftooito essay/article on a particular issue or thane 
per issue; ^ * ' ^ . * ;V ' f 

- — spend as much mcmey as necessary lx) get gcxxi material because "nmors 
spread quickly that you pay the best;" 

—publish cbiitroversial material as. long as it is honest; 

—obtain exclusive ri^its to photo^^^ viiaiever ix>ssible; 



—assign articles on art, theatre,, literature, and ^animal life because ^ 
of their wide appeal; o • ' . <i V* » 

.—and publish pictures about upconing event to arouse interest, 

^ . ' "27 

followed by ejcclusive pictures of the event iinoediately afterward 

In a. subsequent memp, Korff sunnarized his "hope for the new magazine in 

this way: 'The ^ole inagazine-^ihoUld b? like a Weekly, U.S.A. Cainera Book , . 

.intelligent like Kme, witty like The yew Yorker > . I think* it's .modem and. 

28 

worth a dime ^en printed on good stock." * . . - 

A major contribution Korff i^t^ to the hew Life concerned who should be 
hired as -staff photograiidiers. r^fijf^^s^spring of 1935, .prior to joining the 
' ExperJmentSl Depajianent officially ^ Kprff took a tl:ip Back to Europe, and 
Longwell asked Korff to locate photc^aphers and scxirces^ oJ photographs for 
their •new experimsnts. Wiile: in Ikjrqpe, Jforff received a letter from Longwell, 
saying that two sets of photographs fron Dr. Erich Salomon had been .received, 
but they were tbo late to be used in Time . 1l[iOiigwell asked l£rf f to "tell him " 
[Salomon] scmetl^iig of our plans and ]fi^.^^ anxipus we are to have him work 
along^withius."^' * , / : . . ' / '^ : . 

,K6rff's response to tongwell/xeobnimM he considered 

for the job because, as.Kbrff said,' sasenstc^ of the best photo- 

reportCT^ I kncw."^ Korff also reccranended that Loi^weH. consider using , , 
Miss Lotte firrell In addition to Salomon. Photographs by SaLomoh did appear. 

in several 1932 issues of 3Poi:tuae ,,but he could not be persuaded to move per- 

V ^ ' 31 * ' 

manently to the IMted States. . 

During Ms, appointment as a consultant at Mme Inc. > Korff made other 

jrecannendations concerning who to hire and i«4iat qualities to look ior in a 

photojourniLL'ist. IutA inemorandunj. to tfcogwell fron June 1936, Korff • reooninended 

several oth^ .European photographers but they were not hired by Dace. Oice 



again, Korff promoted Eisenstaedt, sayings that Eisenstaedt should do excelleat 

work .when thorcjugJiLy informed of vtoat It'^is he should pliptbgi^aiAi.^^ In this 

same memo, Korff strongly recoDBiended jLrtin Munkacsi as the 'T^est man for. - 

camera reporting. . ^because he has the greatest travel escperience^ the best 

cameras apfl because^ he is a brilliant technician, a brilliant journalist ^in 

ttingarian language) ^ changing his work any tiine to the^task bef ore 'hiih. " 

Althou^ a^few of Munkacsi *s photographs were published in, the early 'editions 

of life, he was never hired as a staf 1 photo^s^er or placed under contract 

by* Lucfe. It is not clear vtoy Luce and other American publishers overlooked 

Munkacsi 's strong ^credentials as a photo journalist in fajfbr of his abilities 

as a fashio^-^otographer. . , 

Che American jiiotographer — Peter Stackpole— ms considered by Korff to 

be^worth consideration for a position on tKe new Life , but ^ Korff generally 

found American photographers to. be lacking ^en coopared with the more ex- 

per4.enced European photographers. In this same 1936 memo to Longwell, Korff 

explained his position: 

American photo reporters) as could be seen • 
Bt the intjgrestinjg exhibitions anji by their latest . ^ 

'Work in the ]^ewspiapers, are doing exoellent work,. 
^ Jxit their best ^ts are mostly takeii l?y chance. 

Inking serial shots (jdioto essays) covering a 
certain, event, they are not so good as European- 
trained camera reporters. It seems to me that 
^Uie woik for a magazine is dif f er^t from the 
photo reporting for daily papers. A magazine 
needs more consecutive shots reporting the vtoole 
event and all the .doing connoted with it. Few 
of the American camera men ,are trained to do this 
work... they are ns^^ lacking the opportunity — 
not so well tz^aii^ at camera work, serials for 
magazines. Biete are, of course, a lot of others** 
who are worth trying out.... Many are with the 
FORTUNE staff, tout I have the feeling that they 
are specialists— ^-not used ,to all around reporting 
^ work.^ ' ^ 

Korff was concerned that American jAiotdgraphea:^ had received npst of 
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* 

their training on newspapers rather than magazines, since there were few 
American magazines specializing in the xise'of photographis. Most American 
publications at that time were using single images or loosely grouping single 
images as a picture page. Kbrff , however, knew that the European-trained 
photograjdiers were capable of photographing the unfolding of events as they 
ha{5)ened or could eaplore the many facets of *a personality because he had 
worked with so. many of them at the BIZ. He had .watched the\photo essay ejaplve 
in the German picture magazines since the 1920s and was confident that sucb/^^ 

Innovative shooting poxild be continued by those photographers in the United 

' ' —r^ • - 

.States. , ^ • * - 

Apparently Luce and Longwell valued Korff 's opinions, because Eisenstaedt 
was hired on the pre-publicaticm staff in 1936, along with Staclq)ole. longwell 
added McAvoy to the pre-publicatic»i. staff, and Luce transferred Margaret 
Boiprke-White from the staff 'of Fortutfe , roun^g out what was to become the 
origin^ staff of photograjAiers for the new Life . According to Paul Deutschman's 
•The First Tten Years of Life," Korff also recocmended that Herbert G^, 
Fritz Henle, *and Eric Schaal be enplpyed at Life , which eventually came to 
pass as^ well. ' , * 

Korff 's Influence was not limited to personnel matters'. Longwell acknowl-.^ 

edged that Korfi tau^t him how 1;o "reSad" pictures, stressin^he elements 

that separated great pbotc^aphs from good photographs. Korff passed along 

to LcMigwell ^his; e?q)eriences of pulling^ together and laying out a photo essay 

37 

by working- cm picture spreads in Tipie . According to Longwell, -"3he real 
gist of our picture magazine was worked out journalistically in the pages of , 
Time. ^'^ One trf the first criticisms Korff of fered Longwell on Time's picture 
display was aimed at IfcAvpy's candid lAiotographs of President ^Booseyelt. The 
. layout consisted of a large lead 0i6tc«raph cm thQ first page> accaqpapied 



.Xyy^ several photographs of text e?q)laining ^cw.McAvoy had gotten these unique 
I^otogiuphs^ and then the next two pages made up a double-page ^read with 
two rows^ of photographs of equal size going from left to ri^t as a sequence. 
Althou^.teDrfjf thou^t^McAvoy's photographs were "excellent work," he con- 
sidered lite layout to be in need of help because it had "a bit of [an] 

' ; ^ .39 . - ^ ^ • 

•advertising look." 

A fe*v months later, McAvoy^s work was the subject of another Kbrff memo. 
This time Korff- asked Longwell if McAvoy could be permitted to do' his am 
darkroom work that McAvoy would improve his technical skills. Korff believed 
that the photographed would "recognize ^toat is ri^t and wroi^" with his 
photograjAis if he were allowed to develop, select, print, and edit his cwn 
WDrk.^ Althou^ I am not certain hew phQtdgraphers for Time carried out 
their duties. Life photographers did not do ftoeir own darkroom work; they 
merely shot the film and sent it back to the cccpany darkrefcin to-be processed 
selected from, and printed. 

Kbrff wrote yet another memo about McAvpy, this time addressing his re- 
nHrks directly to the photographer. Althougji it seems unusual for Korff to 

•V 

Be so direct, his note appears to be well intentioij^; 

'Jfe a matter of fact your ^sbots are often ' ^ 
very bad for reproduction. /5here is too little 
in the faces, th^ appear k plain i^toite spot 
with black points— the '^es> and a Jine — the 
mouth. Either the enlargement is too consi- 
^ H derable or the f lasJ^^t I flashbulb?] was too 

near to the lens.** The use of the flashligjit 
mostly gives bad results for the reproduction. 
Please look over the. included prints. The 
faces are not plain, many details can be re- ' , 
cognized, ^and even in the eyes is an expression. 
(See first row). These are the pictures we* 
want. V ' ' ^ 

♦*QrTiiere'is seme other trouble—maybe the 
prints aren't all ri^t.*^ 



It is unfortunate that there is no indication in xhe >archive material 



as to \;*dch photographs or photo essay Kbrff is referring to, pr why pri^ting^ 
for reproductidn-becarae an issue at this time. An unusual aspect of these^ . 

t\k> memos'is that Kbrff 's office maioranda (in the Time Inc. Archive) is 

« <^ . * . » , 

written to those in higji editorial posts, such afe Luce or'jjongwell, not to 

> 

the photc^aphers. &>rff 's contact with the photographers on the pre-publi- 
cation staff is not documented. 

In addition to his other advice, Korff produced, a "durai?y'\or mcxdoip of 
an illustrated magazine vto serve as an example of how single jAiotographs 
and photo e^ys could be put-^together into an effective "package." Korff 
had made a duniny for William Randolph Hearst ^en he moved to New York from 
Europe at the inrging of Safranski. Infect, it was this dumnoy that Korff 

' r t ' ' 

showed Luce in the spring of 1935 that helped persuade Luce to bring Korff . 
cm as a consultant to the pre-publication staff.- Ifxce even considered having- 
Korff work as a special picture adviser to his three magazines: ♦ Fortune ,> 
time and Architectural Fonm . The following is an excerpt from lAice*s memo 
to Ixx^gwell: . ■ , " .; . ^ - ' » 

Be JjSartfi iShowed me the dunny he made for Hearst. 
It^s almost. perfect. Better than anything I've - \, 

*seen. He wants* to play with us. Hearst is ready ^ 
to go, with it, but Berlin dallieid. Kbrff can't 

• stand Hearst's journalism. Likes us. I've 
taken a liking to the old man. I want to take 
ham oa — $100 a wedt during the sunmer. Have 
Mm get out in the country— work at heme — cqine . / 
in.to.see me once jbl week or so-rmake us three 
dannies— at different ixrice levels. ••^In S^t. ^ 
* we take «t look. Even if it all wash^s up~I ' 

think Kbrff might very well make a^jLace f or , 
himself as special picture adviser for all ^ ; ' . ^ 
three of this place's 'bocA:s.^ ^ t 

'Hie .dunny which Kbrff produced for Luce and fou^d its way into the 

Timtf Inc7 Archive was datecl January 1, 1936 and was priced at twenty cents. 
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« » 

This dumny nade Korff 's earlier recoranendations more concrete and visual: - 
he suggested topics vAxLch the prpposed Life should cover, and how the photo-, 
^aphfi could be' edited to effectively connunicate vdth an audience. Korff 's 
djm^ contained several photogx^pbs by Monkacsi, an acconplished European ^ 
photographe-r ^om Kbrff had reco^^ to Longwell for a position on the 
new nagazine. The contents also! included a photo essay* on Walt Disney, a 
double-page spread on police matrons, one on fashions, and another on the 



fun of flying* This mix of topic 
in Life* 



prophetic of the content later found 



There was also a ^^tion entitled 'Ttei^CTblance,*"' similar to an idea 
Stefan Lorant later used in tl^e Engpi^ picturfexii^razine Lilliput * By 
pairing two ordinary photographs, aiph as a statue oi^-a^angel at the Cathe- 
dral of Reims in France and a shot off a French woman, Korff^s^le to draw ^ 
visual parallels between two things^ not nonnally juxtaposed. This unique 
and often times humDrous pairing of photographs, however, ms not used ixi 

Ldfe-\ - ^ , ' * 

" "' ' ' " ' ^ » , 

The closing page of the dunny ih filled margin to maj^in with six photo- 
grajdis— all very ti^tly cropped .ciose-ups of a.man's face. Althou^ no' 
photographer, is given credit for the work^ it is possible that they were 
taken by Munkacsi. , Variation in faxiial^expressions was a special interest 
• of Munkacsi, and these sequential stopts were first published (no ph9toJ- » 
grapher's name here either) in the June. 22, 1930 issue of the BIZ*. The 
durary wtoich Kurt-Safrapski produced for Hearst and his associates in 1934 
featorfe the same sequent!^ portraits, plus three more .shots, from the saioe 
series, for tiie closing page of ~feis damiy.^^ The special quality of these 
six (or -nine in the case of SafransKi's duniny) photographs is their siinpli- 
city. Kbrff recognized that a photograph need not be full of neck-breaking 



action or , taken in exotic plaxjes or unusual in terms of camera angle* These 

<■ 

single 'Tiead shots" were of a man listening to someone sing; the camera cap- 
tured the changes in his eaotions, as Jliey were expressed in his facial ex- 
pressicMis;* ' - . * 

' How the magazine should obtain good photograjiis in addition to those 
created by the staff jAiotograiAiers was another area Korf f ^ve a considerable 
amount of advice on. in a long memorandum dated April 1'4, 1936 to Jngersoll, 
Korff described the drchiv^ and picture files kept by the BIZ in Germany. 
More inportant, Korff explained how the BIZ utilized piclntfe agencies such 
as Wide World and Er^6t Mayer's Mauritius. ^Agencies received a small fee 
linnediately if the photograph was made a part of the maga^zihe's archive; 
otherwise,, they were paid after the jAiotograph ms reproduced. In a few cases 
. as with Wide World, a caitract with BIZ guaranteed the agency 2,000 marks a 
lODnth^ for the rigjit to see all photc^aphSj before any of the other picture 
nagazines.^ This policy was one vtiich LujLe later adopted with Black Star 
^en Life began. 

Korff stated that his pAetice was to purchase conplete sets photo- 
^graphs, even when he only wanted to use the best ones of the. series: he 
didn^t want other magazines to have access to the same story material. Per-, 
mission to sell si series pf photograjiis to another m ag az i n e could not be 
secured by the agen&y until six'TiSBeks had passe^. Luce was well known for 
doii^-the same thing at Life ; in fact, Luce went so far as to buy photc^aiAis 
never fwblished, in Life , ju^ so the competition could not run them. 
Because BSZ used only two* or three staff photogrc^ers who worked ex- 
clusively for tjie magazine, freelance mate3;;ial was especially IB^rtant. "lb 
encourage, the best freelancers to submit their best work, the BJZ paid. very 
well, and gave the material g«x)d'."play.:' 'Photographers were eager to be 
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published in the BIZ , and ''becxming famous is part of the fee" they received, 

"* . . ^ 46 ^ * ^ 

according to Korff . The same was to-be true of Life ; Luce ^ar^d no ex- - 

- pense and the magazine became legendary for its •generous expease accounts and 

unlimited travel funds. Having your photographs published in Life during 

the 1940s and 1950s was a goal worth striving for. ' At Life , photographers 

were, a privileged groiq)', vfaich was in keeping with. Korff !s attitude toward 

photographers: "..•the best star j^tographers- provide a magazi.ne with the 

best picture^. Ihey,. are like the best writers for- a story magazine." 

Kbrff was a likeable man,> according to all reports, but he was unable 

to give vtp his past and wove on to a new^pul^licatioQ. According ^ |pence^, 

Lon^U thou^t that Korff '%vas tmable to fre^- himself from the Berjiner 

Illystrirte Zeitung and the planners, of Life had no. desire to duplicate the 

-' • . * . 

48 ' 

(fennan picture publication." According to Mayer, Korff was upset that there 

f . " 49 ' 

were no plans to m^ him an editor on the new magazine •s staff. There 'is 

no' clear documentatiop of why Kbrff ^s tenure at Time Inc. ended; the archive 

incltides cmly Kor^^s letter of r^ignatic«i,^/lated Jtdy 31, 1936 j no other 

medbs or 'letters indicSBite either that Korff was cc»s3Mering"leaving-iiis 



post to work for Hearst or was beiiig ™s|tifed ou| against his will. His letter 

to Lu<ie is reproduced in fitLl below to retain ^its tonfe: 

I have' always been some sort of mascot 
to publishers.-, . * ' 

. 1, predict a big success. Ycu really * 

• / , are 'going to create the lc»g expected great • 
Itoasrican' magazine. I am proud ^d. very 
grateful to you that I could be with your 
organization one yeatr 'and look at'thQ cradle * ' 

of the newborn. ' ^ 

V, I did not follow your advice in getting 

a Icmg. contract from lb;. Hearsts I didn*t ' \ ^ 
want a long ^contract,* need no security.. •! * • ' 

\w^ll sign for, only one year becauae^I <k>n*t _ ^ 
know If I willvlike it. . : / ^ •> • . 

^ ' /. '/ I gm very sorry to leave j^; ' ^Ihe • 

spirit pf . yoip: orgaiiizat ion is;.fl^^^ ^ - / 

too. It was easy for me - althbu^ I had . 
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iqd,43S:^<XKm 'the hgndips^i of the foreign 
laaguiage ~ ngj^^pg f rifipdS^d vrorking . i 

in t^iJ^Iieu'fith-ny visual joy, having ^ 
- • "■'^"■■^'"fthi|g. . * ■ . ^ 

Cic^;£felp° Mr. Hearst in ^' 
cleaninglhls pifclbltie business a bit. 
-Tbat VKU^ be ?f X. am" to work > . . , 

as an adviser tbis (?d^ , " 

' • better that rgD% the- pdcxr,*-, figuratively v • 

speaking,- thah'to tbe jlch, as you are. 

I didn^t a^'fdi'vthat. It -worked^out 
so successfully if oaKni|..1tecau£te the fame* ^ 
of your organi2at;iiJM.t]^tmotion Ixxik and * * - • 

so forth) brou^t.m^#hto the limeli^t. 
• J am grateial, to ^jju^fef that, i am the- 

only Geitnan cai> really; saj^: Hell 
HitlerlSO . ' p. 

• Luce and Longwell's response tQirthis letter is not documented because 

there is no naterial in li^Archivfe for the f cur-nonth period following 

Korfif's departure. Longwell's fondness for the departed Korff is evident 

in'the following letter of Nbvenber vbich was sent to Korff along with 

»■,.">■ 

an. early copy of the very first, i^^Se-^ Life. Longwell's letter included 
the fbllowing passage: , - • * *» 

Naturally I W f ri^ten^ at the ■ ' 
results of the-ne>ct few weeks-'- have made 
^1 hostages to KSTUNE in case di f aillFe. 
1 dc»*t believe LgE would ever have cocae 
into being if it hadn't been for you and o 
\ JSci Safranski comiflg^to call on Mr. liice 

that day. Certainly v credit for any of , , 

the virtues it has beloiig to you and your 
^wise expCTieoce and youthful oith u s i as m 
^which you -taut^t ws-here . And, all of its 
faults are our owi^ ~ '53 
I 1. wi^,you .^re here 'With us. 

' . . tetn^hasis-by withOT]' , j\ ^ 

^ The fiftfairatioa Lqogwell felt for Korff was- exhibit^ again in 

a mano to Luce— this tlm^ In the last Important pie(^ of evidence from the 
Time Inc. Archive. OMs January" 1937. memo, .docwments the fact that sericAis 
thought had-been given to hiring back Korff Parts of the manp are produced 
below: 
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He (Kbrff) is imhappy with Hearst, . - . 
but there's no use in his coming back ^ - 
here new.- lhat's ail a 'tai^t have been,/'^ J * 

Vty judgpaent is a little warped because 
I am so fond of Kbrff. He was so game — 
' worked any "hours at thejiost menial t^isks, 
, and liked us. Besides he said such wise ^ 
thin^. An ejqpression of his' scrodiow sunroed 
vap everjrthing ydi were goihg to learn in the > " 

next six months—you knew the feeling. 

ibr instance^ you are looking for the 
.word to e?q)ress LIFE'S character. Kbrff came' 
^ clbisest to it on the phcMie to me just gfter he's 
seen Vol. 1, No. 1. He said, -"Believe me, Mr. 
liipe has published the first- picture magazine* for 
amilts.^ All the rest - Berliner Zeitung and all 
before - were for children." Ihat's .the germ 
of your ide^. You came next closest pb it when 
yew e?5)loded in the layout rocm that LIIE was not 
a mass ma«.' (If LIFE goes to a million it ain't 
, * massf* ItTs class!) 

ButswaBqu£/*brff . Some weeks ago Black Star 
(our best picture agei^cy and a, solid crowd vibo 
brou^it good European photography to this 
' country) approached me chi the idea that th5y take * 
over Kbrff , that we pay^^bim $5,000 a year to be 
^ — at our service in the cajacity he was. lor 

^ ^ them he would develop photograiAiers (which he's 

best^ at) who would evCTtually take over the bulk ^ 
of our work. And, because toey could work for 
advertisers^ and other publications as well as 
^or us, we, having first call on their work, could 
g^t our photographic staff woik much more cheaply .^3 

Hw Luce rei^ponded to this neno iron Loagwell is unknown, but Kbrf f^ 

did not return to Timc^c. Instead, he stayed with the Hearst organiza- 

, «w - 

ti^, "leaving Bcmg time before Decenber 1937. Kbrff died in New York City 

^ " ^ 53 

a month later after a six-week illness. He was 61 yearte old. 

Gcm clusions • ^ * 

♦ \ 

' In the literature concerning the origins, of Life , the inflvepce the 
Gefnan picture nagazlnes and its eflitors and photc^phers had on Henry- 
Luce and^ staff is "overlooked. However, tiiere is strong evidence in 
the>Time Inc. Archive files indicating that the year Eurt Korff spent as^ 
a ccmsultant to the dcnopaay 's newly reorganised Experiniental#Departnient was 
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©ctremely beneficial Ifa the develwpDent of America's first picture magazine* 
Kbrff is just-cme^of 1:he Europeans ^sboseotraiiiing and experi^ce on the 
German picture magazines provided Time Inc. with a model to patteijn its new 

' * . ^ ^ I 

venture after Many of the suggestions *Kbrff made coiceming vAiicji photo- 

i 

grfi^phers shquld be hirod to work for Life ». how the jiiotograiAis should be „ 
obtained and laid out, and vAibX audieice the magazine should tardet its 
niaterial for were followed by tiie pubXi^er. Althougjh Korff was /not alone 
, in influencing the fonn Lif6 took in its early years — ^Longwell and Clare 

Boothe Luce played important roles as. well — ^his eontributicxis to the develop- 

- / 

inent of '^utoat came to -be this country's greatest picture magazine has been 
-sadly overlooked until now. 
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